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The Faculty Senate was called to order at 3:30 p.m. in the Board Room of
Gilchrist Hall, by Chairperson Lounsberry.
Present:

Edward Amend, Diane Baum, John Butler, Phyllis Conklin, Kay Davis,
Sherry Gable, Reginald Green, Joel Haack, Clifford Highnam,
Randall Krieg, Barbara Lounsberry, Kate Martin, Dean Primrose, Ron
Roberts, surendar Yadava, Mahmood Yousefi, Myra Boots, ex-officio .

Alternates: Tom Hockey/Ken DeNault, Merrie Schroeder/Roger Kueter
Absent:

Leander Brown

ANNOUNCEMENTS

1.

Representatives of Student Government were in attendance; no
representatives of the press identified themselves.

2.

Provost Marlin was out of town and not available for administrative
comments.

OTHER

3.

Presentation on Teaching through the Iowa Communications Network (ICN)
by Fred Rees, Associate Professor of Music.
The Chair introduced Fred Rees, Associate Professor of Music Education,
who then gave a presentation on teaching through the Iowa Communications
Network (ICN).
Professor Rees began by showing Senators excerpts of a
video tape of the graduate course in Music Education which he had taught
in Fall 1993, through ICN, which utilized 4 community college sites in
addition to the UNI site.
Professor Rees stated one of the biggest advantages of use of ICN is
accessibility. He stated, for example, that the Music Education area
has experienced an increase in enrollment, and has been able to expand
their market through their use of ICN. Rees indicated he would be
submitting a proposal for a 3-year graduate course program in Music
Education with a required 1 summer of residency.
A brief question and answer period followed at which time Senators asked
the following questions which were answered by Professor Rees, Glenn
Hansen (Dean of Continuing Education), or Jim Bodensteiner (Director of
Continuing Education Credit Programs with responsibility for ICN
programming):

..
"Is there an optimum number of sites or students?" -- Professor Rees
stated he had experienced no difficulties with 4 sites, but did
caution Senators that the instructor would only be able to see
approximately 5 students at any one site on the screen. At this time
Glenn Hansen stated UNI would like to limit classes to 4-6 sites,
with a total enrollment of 40 students collectively to allow
interactivity.
"How is preparation different from teaching a course on-campus?"
Professor Rees stated it was important to make sure tests and
materials for that week's instruction were given to Continuing
Education 10 days in advance to allow time for mailing and receipt by
students.
Besides this, he said preparation was no different.
"How are exams given?" -- Professor Rees indicated there generally is
a person designated to receive, distribute, and collect the exams at
each site, and the instructor can proctor the exam by means of ICN,
much in the same manner that a security guard scans screens. Jim
Bodensteiner interjected that if an instructor wished, Continuing
Education can arrange to have proctors at each of the sites.
"Is it necessary to 'practice' with equipment? Is a technician
needed?" -- Professor Rees indicated he did not find it necessary to
practice with the equipment, and found it easy to use.
He did point
out, however, that he had attended Robert Hardman's workshop and felt
it to be of great value for anyone who wished to teach through ICN.
He also indicated that if a technical problem did arise, there
usually was a person available who could assist in solving the
problem.
"What are the negatives of teaching in this manner?" -- Professor
Rees stated the major negative would be when the system goes down,
and when weather causes alternative arrangements to be made. He also
mentioned a minor downside is not being able to debate face to face,
or the fact that when 2 students push the button at the same time, an
"editor" decides which gets on first.
At this time Jim Bodensteiner stated that ICN courses were not limited
to just graduate or credit courses, and indicated scheduling for Fall
and Spring classes are due March 1. Glenn Hansen added that, like
Professor Rees, faculty should be looking at a 3-year course program
outline, so that sites could be set up at community colleges and high
schools, since the network would soon be filling up. Glenn Hansen
stated the possibilities are endless and suggested, for example, that
faculty could review courses not having a high enrollment to see if
faculty could be shared among Regent institutions, or between UNI and
private colleges.
As the presentation concluded, Chair Lounsberry stated ICN seemed to
present a perfect mechanism in which to serve Iowa students better.
She
expressed appreciation to Professor Rees, Glenn Hansen, and Jim
Bodensteiner for taking time to present this information to Senators.
4.

Announcements by Chair
Chair Lounsberry distributed "UNI Appropriations Requests for Fiscal
Year 1995" as given to her by Pat Geadelmann, Vice President of
Governmental Relations (see Appendix A).
She drew particular attention to the Regents request for $1.1 million in
enrollment growth, and the Governor's recommendation of only $550,000.
She again stressed the importance of this "catch up funding" for
enrollment growth, and stated that UNI is the only one of the three
Regent institutions to have ever been shorted state funds needed to
support their undergraduate students from Iowa.
2

Chair Lounsberry also pointed out another major issue of funding -- the
Wellness/Recreation Center. She cited the Regents request for $12.8
million versus the Governor's recommendation of $11.5 million.
She
stated the Governor's inclusion of this project was in very large
measure attributable to the excellent presentation of UNI's Student
Government leaders, who deserve a great deal of praise and thanks for
their excellent work. She stated that UN! students have voted their
support for the center and have already assessed $5.2 million in fees
for this new construction, and are only waiting for the State's share of
$12.8 million for construction to begin. She stated this facility would
serve all through its flexibility.
Senator Primrose also stressed Price
Laboratory School's vital need for a fieldhouse to be used for
academics/teaching. He stated classroom space was inadequate. He
stated, for example, if a teacher would wish to utilize the fibre optics
network it would be necessary to spend at least 40 minutes set up time
prior to and after the class meeting time, since there was no specific
room which could be spared to be dedicated for this purpose.
Chair Lounsberry distributed names and addresses of local legislators
and the Governor (Appendix B), and strongly emphasized the importance of
writing to these individuals, stating our needs as a University.
She
strongly encouraged all Senators and faculty to write to the Governor
and legislators.
Chair Lounsberry distributed The University of Iowa's Policy on Sexually
Explicit Materials as presented by President Rawlings and accepted by
the Board of Regents through a conference call at the January Board of
Regents meeting (see Appendix C).
Chair Lounsberry reminded Senators that applications for the MicroComputer Grant competition must be submitted to Provost Marlin by
Monday, February 7, 1994, at 4 p.m. She stated requests for the Grant
were divided into entry level or advanced, and stated this was an
opportune time for faculty to request a computer, a printer or an
upgrade in an effort to have their faculty computer needs met.
In conclusion, Chair Lounsberry announced there would be Computer
Training Sessions offered to faculty only, limited to 10 in a session.
She encouraged all faculty to take advantage of these "hands-on"
sessions.
5.

Continued Senate Planning for the Year
Chair Lounsberry stated she wished to take time to review Senate plans
for the remainder of the academic year. Haack moved, Boots seconded to
move into the Committee of the Whole. Motion passed.
Chair Lounsberry updated Senators regarding the "five-year evaluation
of President Currie and Provost Marlin". Chair Lounsberry indicated
that she had appointed a small committee, consisting of Carmen
Montecinos and Bob Kramer, to review the evaluation instrument. She
indicated Bob Kramer had been involved in the first five-year evaluation
of President Curris. She stated a report on this evaluation process
will be given at the February 28 Senate meeting.
Chair Lounsberry stated that the matter of "W's", shortening the drop
date, and a "forgiveness" policy have been referred to the Educational
Policy Commission, and it would be bringing their recommendations to the
Senate this spring 1994.
Regarding faculty concern about grade inflation, Lounsberry stated that
she had taken part in a forum with students in December 1993 regarding
their concerns over grade inflation and other aspects of grading.
She
stated these students expressed great concern over the inconsistencies
of grading among instructors and departments, and wished to take an
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active part to resolve this through faculty/student forums.
Senator Yousefi also expressed strong concern felt by his colleagues and
himself on the issue of grade inflation, stating consciousness must be
raised about this issue, with initiatives taken by the Senate, Deans, or
Departments.
Senator Primrose raised the point that possibly higher grades could be
the result of the higher quality students entering UNI, as substantiated
by admission profile data.
After a short discussion, it was the consensus of Senators that faculty
input should be sought as to whether they felt there was grade
inflation, what their own particular philosophy and practices are as
pertains to grading, and the minimum gpa required for their departmental
major.
Chair Lounsberry agreed to initiate this survey to be sent to
all faculty.
senators also stated it would be beneficial to invite Provost
Marlin/Erwin Richter, Philip Patton, deans, and department heads, to
speak to senators on this issue, to which Chair Lounsberry agreed.
In conclusion, Senators agreed these steps would begin the initial stage
in development of resolutions concerning grade inflation.
Boots moved, Amend seconded to rise from the Committee of the whole.
After rising from the Committee of the Whole, Yousefi moved, Amend seconded to
adjourn. Motion carried and meeting adjourned at 5:04 p.m.
Respectfully submitted,
Diane Wallace
Secretary
These minutes shall stand approved as published unless corrections or protests
are filed with the Secretary of the Senate within two weeks of this date,
February 4, 1994.
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APPENDIX A
University of Northern Iowa
Appropriations Requests
FY 95
GENERAL OPERATING BUDGET

Regents
~

1.

State Salary Policy Increases
Funding of the collective bargaining
agreements reached voluntarily by
the state and the unions

2.

Salary Annualization
Funding of the costs of merit
system step increases as they
are annualized

3.

Inflation
General
Library

Governor ' s
Recommendation

$2,347,611

55,224

223,000
114.000

Approx.
70\ of
need
55,224

0
85,000

337,000

4.

BuildLng Repairs

s.

Enro11aent Growth
•catch up funding• eo meet ehe
gap which exists between current
enrollment and state appropriations

6.

Leadership in Educational Reform:
Technology Deployaent and Training
To continue preservice and inservice
activities for teacher preparation and
utilization of fiber optics in instruction,
curriculum development, and continuing
education

7.

FY 95:

Industrial Technology for Iowa Manufacturers
The focus will be on the preparation of
well-trained graduates, technology transfer,
and technical assistance activities which
improve competitiveness, emphasize environmentally
conscious manufacturing, and enhance energy
efficiency. Primary emphasis will be placed on
metal casting, which is a foundation industry
for manufacturing.

215,901

0

1,100,000

550,000

100,000

0

300,000

150,000

CAPITAL PROJECTS

1.

Deferred Maintenance

$2,400,000

0

2.

WellnessfRecreation Center: New construction
Total Project Cost is $18,000,000
$5,200,000 will be funded from student fees

12,800,000

11,500,000

3.

Perforaing Arts Center: Planning
Toeal Project Cost is $20,300,000
State Appropriations of $7,800,000
are requested for FY 96
Private Contributions of $11,700,000
will fund the remainder of the project

800,000

0

4.

Price Laboratory Fieldhouse

3,000,000

2,500,000

APPENDIX B
APPENDIX B

SOME PERTINENT FACTS ABOUT UN!
96% of UN! students come from Iowa--indeed from every one of
Iowa's 99 counties.
(Translation:

UNI truly serves the state.)

75% of UNI's last graduating class remained in Iowa.
(Translation: No braindrain here. UN! is educating the Iowans
of the future. The majority of UNI students stay and work in
the state--and become taxpayers. The quality of these citizens'
education will to a large degree determine the quality of the
state in the twenty-first century--and its tax base.)
99% of UNI classes are taught by faculty.
Only 1% of UNI classes are taught by teaching assistants.
Among Regents universities UNI ranks first in percentage of time
faculty spend working directly with students.
The 1994 U.S. News and World~ rankings of the nation's best
colleges and universites cited UNI among "the nation's most
efficient institutions."
Enrollment Growth
UN! is dependent on state appropriations for over 70% of its genera l
operating budget.
Appropriations, however, have not kept up with
the growth in the number of Iowa undergraduate students enrolled at
UN I.
UN! is still short in funds needed to serve Iowa's own students.
The Board of Regent's request for . Sl.l million is a major step in
UNI's long struggle to "catch up."
(The University of Iowa and Iowa
State University have never been short of state funds to support
their undergraduate students from Iowa.)
Just one example of the enrollment pressure: Twenty-five students
were recently turned away from a "Technical Report Writing" course
required for Industrial Technology majors and Business Communicatior.
minors. Another section would have met these student needs.
Wellness/Recreation Center
The construction of a new Wellness/Recreation Center has been
identified by the State Board of Regents as its number one capital
project for new construction.
The Center was identified on a 10-year Board of Regents capital
projects list in 1983.
It is now the only proposed new construction
project on that list for the three state universities which has not
been built. In short, this project is long overdue.
UN! students have voted their support for the Center and have alread 0
dedicated $5.2 million in fees for the recreation portion of the
building (30% of the space and cost). Their money is waiting for the
State's share ($12.8 million) so that construction can begin.
(Turn over for addresses and phone numbers of the Governor & Legislators.)

Governor
The Honorable Terry Branstad
Office of the Governor
State Capitol
Des Moines, IA 50319
(515) 281-5211
Local Legislators
The Honorable Jim Lind
State Senator
230 E. Ridgeway Ave.
Waterloo, IA 50702
{319) 235-0457
The Honorable Donald Redfern
State Senator
315 Clay St.
Cedar Falls, IA 50613
(319) 277-6830
The Honorable Donald Hanson
State Representative
3511 Monticello
Waterloo, IA 50701
(319) 233-4593
The Honorable Patricia Harper
State Representative
3336 Santa Maria Drive
Waterloo, IA 50702
(319) 233-2106
The Honorable Don Shoultz
State Representative
295 Kenilworth Rd.
Waterloo, IA 50701
(319) 235-1920
The Honorable William Witt
State Representative
2804 College St.
Cedar Falls, IA 50613
(319) 266-8831
State Capitol Address and Phone Numbers
State Capitol
Des Moines, IA 50319
For Senators:
(515) 281-3371
For Representatives:
(515) 281-3221
(Turn over for some pertinent facts about UN!)
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SUI A-2

SUI A-2
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The University of Iowa is now proposing that its Operations Manual section on
"Responsibilities to ·Students• (20.292) be a.ended to address the concern of the
Board of Regents. Below is the proposal of the Faculty Senate as recoanended by
the university adllin1stration. The clause added by the university adlllin1stration
is shown in it~lics.

To:

Baird of Regents

From:

Board Office

Subject:

Policy on Notification of Students

New Subsection (b)

Date:

January 13, 1994

It is also the faculty member's responsib1lity to provide students and
prospective students with adequate knowledgeable choices about whether to
enroll. This infonaation Iii)' be provided by course syllabi, lists: of
readings .and other course mterials, or other appropriate instructional '
ai<!s_.__These infonaatf.ve ~~aterials, as appropriately supplemented by ~)_as_s_
discussion and announcements, should also be used to provide appropriate
contexts for individual class sessions Vld to give students adequate
indic.J.tion of ur unusud or unexpected clus presentiltions or uterials.
Faculty should respect reasonable decisions by students not to attend a
part or all of a particular class session; students re~~ain responsible for
(New
learning class material and completion of course requirements.
language emphasized.)

Rea-ended Action:
Accept-the University of Iowa's proposed policy on notification of students in
lieu of the interim policy adopted by the Board of Regents at its October 13,
1993, .eeting.
Hlqhllohts:
o

In October, the Board of Regents adopted a policy on notification of
students regarding class c~ntent for the University of Iowa.

o

This policy of the Board was to re~~ain in effect until the University of
Iowa faculty developed a policy acceptable to the Board of Regents .

o

The University of Iowa is now recoanending that the Board of Regents
accept a policy on notification of students to replace that adopted by the
Board in October and that Section 20.292 "Responsibilities to Students" of
the University of Iowa Operations Manual be revised to add a new
subsection (b) consisting of language proposed by the Faculty Senate-and
augmented by the university administration.

Background:
At the February 1993, meeting of the Board of Regents, the Board requested that
each of the three universities develop a policy on notification of students
regarding class content. In October, the Board received the policies from Iowa
State University and the University of Northern Iowa. At that time, the faculty
at the University of Iowa had not completed-deliberations on this request. In
the absence of a policy at the University of Iowa, the Board of Regents adopted
a policy of its own. This policy was to remain in effect until such time as the
Board accepted a policy from the University of Iowa.

.l.Q...Z2.Z.

Respqnsibilities to Stydents

The university indicates that the pol icy differs from that adopted by the
university Faculty Senate at its November 16, 1993, meeting by the addition of
the words "and to give students adequate indication of any unusual or unexpected
class presentations or ~~aterials, • at the end of the third sentence of the
policy. The Faculty Senate has manifested its agreement with the proposition
that a pedagogically-based notification policy is educationally appropriate.
The Board has expressed on several occasions that its concern is not with course •
content, but rather with appropriate- pedagogy. The new language provides
additional clarity concerning the occasions for use of informative materials and
is believed by the university to be the most appropriate means of balancing the
various interests and concerns that have emerged over the months during which
this issue has been explored, while responding to concerns of the Board.
This recommendation by the University of Iowa strikes an appropriate balance
between the rights of students and the issues related to academic freedom. It
is recommended that the Board accept this policy in lieu of that adopted by the
Board of Regents in October.

R~--M:J·:
gep/WP51/SUIAZ.JAN

Approved:

17~l2L
----UJ

R:-Wayne rhey
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